
Welcome to the Welcome to the 
Town Hall MeetingTown Hall Meeting



HCI HCI ––
 

Is a Quest, is a Journey Is a Quest, is a Journey 
the Whole Church Voted to Embark the Whole Church Voted to Embark 

 UponUpon



Our ChallengeOur Challenge

As A Church UNITED To Be Truly As A Church UNITED To Be Truly 
 Effective in Effective in 

Making New Disciples of Jesus Christ for Making New Disciples of Jesus Christ for 
 the Transformation of the World!the Transformation of the World!



We Are ALL Called To Make New DisciplesWe Are ALL Called To Make New Disciples
God Wants Each and Every One of Us To Be God Wants Each and Every One of Us To Be 

 Involved!Involved!

What is YOUR role?What is YOUR role?



Development of a SharedDevelopment of a Shared
Mission and VisionMission and Vision



MISSIONMISSION

Making new disciples of Jesus Making new disciples of Jesus 
 Christ for the transformation Christ for the transformation 
 of the world.of the world.



God’s vision for Northwest Hills UMC is that 
 we be  the active presence of the Kingdom of 
 God in our community.  We will live out that 
 vision by offering the life‐changing love of 

 Jesus Christ through energetic outreach, 
 vibrant worship, compassionate service, and 

 intentional faith development.

Vision



Worship ExperienceWorship Experience



Worship Task 
 Group



Other Churches 
 Visited



Recommendations



Traditional Worship –
 

Good!

Recommendations
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Traditional Worship –
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Flow
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Ongoing Process

Recommendations



Connecting with the Connecting with the 
 Mission FieldMission Field



Tami Anderson 
Charlie Baskin
Mandy Goss

Gordon Hamilton
Richard Wilkinson 

Mission Strategy 
 Task Group





To be a faith community where all 
 people no matter their age, ethnicity or 

 background will experience the love, 
 grace, knowledge, hope, and forgiveness 

 of Jesus Christ. 



To be a place where those who are 
 unconvinced of God’s love are radically 

 accepted and able to freely and openly 
 explore what the grace of God would 

 mean for their life. 



To be a “safe place to land”
 

for those 
 whose

 
lives are in turmoil.  Those who 

 face difficulties such as divorce, the 
 death of a loved one, illness, tragedy, job 

 loss, etc.  



Ministry Review, Ministry Review, 
Staff Staff Review, Review, 

and and Leadership Development Leadership Development 
 ProcessProcess



Mission:
 To make new disciples of Jesus Christ for the 

 transformation of the world

Compassionate service

Intentional faith development

Vision: God's vision for Northwest Hills 
UMC is that we be the active presence of 
the Kingdom of God in our community.  We 
will live out that vision by offering the life- 
changing love of Jesus Christ through

Energetic outreach

Vibrant worship

Presenter
Presentation Notes
Good afternoon.
You have seen this many times.  As the Ministry Review Team, we took it seriously.  We assumed that you are investing your money, your time, and your energy in the ministries of this church because you want to make new disciples of Jesus Christ.
My brother Richard once learned the word “congruence.”  He really liked it.  He understood con-gruence to mean that one's thoughts, intentions, and actions were all focused in the same direction.
To me, the idea of having this mission statement is to help the church as a whole, and all of us in it, to focus our thoughts, intentions, and actions towards making new disciples of Jesus Christ.



Prescription:  The Pastor and Lay Leader in 
consultation with the coach will appoint a multi- 
generational team and launch a ministry audit....   
The audit shall examine each ministry for how it 
aligns with the Mission and Vision of the church 
and produces results for the sake of the mission.        
Any ministry not aligned with the mission will be 
given 1 year to realign itself with the mission.  Any 
aligned ministry ... not producing disciples will 
have an additional year to produce that fruit. 

The ministry audit will be transparent and 
available for all to review and provide movement 
for the direction of the church.

Presenter
Presentation Notes
Of the five prescriptions which we adopted last fall, this is the one that relates primarily to the Mission Review Team.  As it reads, it is pretty strong—even threatening.
Let me give you another way of thinking about it.  Imagine yourself driving southbound on MoPac from Parmer Lane one Sunday morning on your way to church.  Imagine that you are in the rightmost lane as you approach Highway 183.  Straight ahead, you see a big sign that says, “Exit only.”  What do you do?  Since you are trying to get to church, I imagine that you would change lanes.  That would allow you to continue on MoPac and get you to church as efficiently as possible.  You would not have to stop or reverse direction and try again.  You might not even slow down appreciably.  I hope that you would put on your left blinker so that others would understand your intentions. 
What I see the Ministry Review Team asking each Ministry is whether continuing to do what the Ministry has always done is the most effective way for it to make disciples of Jesus Christ.  If there is room for improvement, then there might be some simple things—like changing lanes—that  the Ministry could do to be more effective.
Going back to my lane change analogy, one could ask, “What's wrong with Highway 183?”  Personally, I think that it is a great road.  I take it twice a week to play tennis.  Yesterday, I took it to go see my grandson.  But, realistically, Highway 183 is really not the best way to get to the church from the North MoPac Expressway.




Ministry Review Team

Madeline
 

Henners

Kim Hoffman

Jean Leonard

Bonnie Moyer

Bill Cain

Millie
 

Shimfessel

Sherry
 

Wilkison

Frank Willis

Presenter
Presentation Notes
To give credit where it is due, here are the folks who worked on the Ministry Review process.  I would like to ask them to stand and let us thank them for their efforts.



Identified Ministry Areas

Adult Ministry

Caring Ministries

Children's Ministries

Connections Ministry

Communications

Fellowship Ministry

Mission Ministry

Music & Arts Ministry

Prayer Ministry

Worship Ministry

Youth Ministry

Additions

Presenter
Presentation Notes
To help us get organized, we grouped the various ministries as shown on the slide.  The Worship Ministry that you see above addressed the behind-the-scenes actions that take place every week to provide a good environment for experiencing worship.  There was a separate Task Force that dealt with the Worship Services themselves.
We sub-divided these areas into specific ministries.  As an example, let us look at Fellowship...



Fellowship Ministry

Community Carnival

Dinner Groups

Gingerbread House Party

Thanksgiving Dinner

Travel Group

Presenter
Presentation Notes
What I would ask you to note about these ministries is how different they are from one another.  Seeing this, we felt that it was necessary to address these ministries individually.



Process

Developed from scratch
Created Review Forms
Provided Explanatory Sessions
Gave 20 Ministries to each of 3 sub‐groups
Group discussed 20 high‐visibility Ministries.
Group reviewed Summaries of each report.
Board accepted report on May 21.

Presenter
Presentation Notes
I wish that we had been given a process to use for this purpose, but we were not.  We developed the process ourselves.  We designed the Review Forms and offered sessions explaining them.  How many of you either attended one of these sessions or provided information for one of the Review Forms?
If you did provide input for one of the forms, you may remember an item called “Fruit in the last year.”  In this context, “fruit” is church-speak “results.”  After collecting all 80 of these forms, we divided 60 of them up among three groups of two or three people each, giving each group 20 forms to evaluate.  The entire Ministry Review Team evaluated 20 forms from ministries that had not identified much fruit on the forms they had  submitted.
Based on these evaluations, we put together a short summary of recommendations—not mandates—for each Ministry to consider.  These were sent back to the Ministries to decide how to respond.
The Board received the entire report on May 21 and thanked the Ministry Review Team for its work.
As an example of one of the responses to the Ministry Review, I would point out the innovation that Jean Marinus, Denise Cornell, and others have put in place to begin at 4 o'clock on December 7:  the Walk to Bethlehem.  As I understand it, it will tell the story of the birth of Jesus in a way that will communicate that story to young and old.  The Walk to Bethlehem incorporates some activities that we have done in the past, like making Gingerbread Houses.  It adds other elements that focus on Jesus and why He came to us as He did.  
This might be a two-lane change.  In any case, I would encourage all of you to continue to consider the Ministries in which you are involved.  You may come up with an innovative idea that will help the Ministry focus better on making disciples of Jesus Christ.  If so, put your left blinker on to let everyone know what you are doing, say a prayer, and make that lane change.  Thank you and Godspeed.



Ministry Review, Ministry Review, 
Staff Staff Review, Review, 

and and Leadership Development Leadership Development 
 ProcessProcess



Developing a Clear Developing a Clear 
Evangelism Evangelism and and 
Discipleship Discipleship 
ProcessProcess



Questions, Questions, 
Concerns, Concerns, 

and Answersand Answers
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